VISA

Visa Portfolio Management
Platform Overview

May & June 2023

©2023 Visa. All rights reserved. Visa Public



Visa Consulting & Analytics |° o

Notice of Publicity and Disclaimer

This presentation is furnished to you solely in your capacity as a customer of Visa Inc. and/or a participant in the Visa payments system. By accepting this presentation, you
acknowledge that the information contained herein (the “Information”) is Public and subject to the Publicity restrictions contained in Visa's operating regulations and/or
other Publicity agreements, which limit your use of the Information. You agree to keep the Information Public and not to use the Information for any purpose other than
in your capacity as a customer of Visa Inc. or as a participant in the Visa payments system. The Information may only be disseminated within your organization on a need-
to-know basis to enable your participation in the Visa payments system. Please be advised that the Information may constitute material non public information under U.S.
federal securities laws and that purchasing or selling securities of Visa Inc. while being aware of material non public information would constitute a violation of applicable
U.S. federal securities laws.

Case studies, statistics, research and recommendations are provided "AS IS" and intended for informational purposes only and should not be relied upon for operational,
marketing, legal, technical, tax, financial or other advice. When implementing any new strategy or practice, you should consult with your legal counsel to determine what
laws and regulations may apply to your specific circumstances. The actual costs, savings and benefits of any recommendations or programs may vary based upon your
specific business needs and program requirements. By their nature, recommendations are not guarantees of future performance or results and are subject to risks,
uncertainties and assumptions that are difficult to predict or quantify. Assumptions were made by us in light of our experience and our perceptions of historical trends,
current conditions and expected future developments and other factors that we believe are appropriate under the circumstance. Recommendations are subject to risks
and uncertainties, which may cause actual and future results and trends to differ materially from the assumptions or recommendations. Visa is not responsible for your use
of the information contained herein (including errors, omissions, inaccuracy or non-timeliness of any kind) or any assumptions or conclusions you might draw from its use.
Visa makes no warranty, express or implied, and explicitly disclaims the warranties of merchantability and fitness for a particular purpose, any warranty of non-
infringement of any third party's intellectual property rights, any warranty that the information will meet the requirements of a client, or any warranty that the information
is updated and will be error free. To the extent permitted by applicable law, Visa shall not be liable to a client or any third party for any damages under any theory of law,
including, without limitation, any special, consequential, incidental or punitive damages, nor any damages for loss of business profits, business interruption, loss of
business information, or other monetary loss, even if advised of the possibility of such damages.

Please note that whilst reasonable endeavors have been taken to ensure that the information in this document is accurate, Visa does not accept any responsibility or
liability (whether arising due to breach of contract, negligence or any other reason) for any incomplete or inaccurate information; or for any loss which may arise from

reliance on or use of information contained in this document.

All brand names and logos are the property of their respective owners and are used for identification purposes only.
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was created to supportissuers in overall cards
portfolio strategy to growing card business performance and deepening customer
relationships through data-driven, lifecycle marketing activities

Grow New Customer Deepen Existing Retain Profitable
Relationships Relationships Relationships
‘ (Y Yy

Increase Increase Optimize
Market Share Wallet Share Portfolio Performance

Portfolio Management Platform help Issuers to save Time, Money and Resources,
enabling the focus on Revenue generating activities

2 X1

Accelerates marketing Focused marketing investment Visa handling all Regular campaigns grow
activities for the issuer to gain efficiencies and driving aspects of execution card business performance

better RO/ and analysis
VISA 4
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The Portfolio Management Platform dramatically simplifies the process of
managing the lifetime value of a customer

Solution provides full end to end card lifecycle marketing and management, removing many of
the existing issuer challenges & operational overhead

Main challenges that banks are facing How Platform solves for it
Availability of the necessary infrastructure in Cloud computing infrastructure with scalable
the bank capacity to support any request

Lack of resources for building on regular basis
campaigns for the full customer lifecycle and
analytics

Each campaigns automated and work on
agreed schedule marketing campaign plan

. , E2E funnel tracking and based on predictive
In-ability to track the results and campaign model provides better targeting, which

Impact consistent efficiency management

People change, the experience is not passed & Platform works independently based on
to the new team latest best practices

VISA
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The Portfolio Management Platform provides full end-to-end CLM execution support

What we cover in project framework:

Portfolio Management Platform
provides execution support in overall
strategy on how to attract, engage &
retain customers profitably

™

PLATFORM INTEGRATION:
= Data Analysis & Segmentation
» Data Visualization = N
=  Communication Channel Integration

CAMPAIGN PLAN DEVELOPMENT:

= Campaign Plan and Frameworks Development

= Testing of communications and barriers’ hypothesis T —
Provide infrastructure into support » Development of Targeted Communications

CLM and Portfolio Management

activities CAMPAIGNS EXECUTION:

=  Campaigns Launch

Enhance on-boarding and increase . . A 2 .
»= Campaign Plan Managing e S - o st

activation speed

Increase customers engagement and

maximize retention END-TO-END REPORTING:

=  Campaigns Analytics
»  Monitoring and Measuring Performance
» Insights & recommendations for future consideration — =

4

Increase and maintain overall
Customers Lifetime Value

VISA
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Portfolio Management Platform covers all CLM stages

R Increased Sustained .
Profit Usage Retention E%’o
and reactivation

Higher customer

Targeted engagement

Acquisition Longer Profitable

Relationship
Breakeven . >
Quicker to Months on Book
breakeven ﬁ Early
f. .. Activation
Lower Cost Per Acquisition
Account with CLM
Account without CLM
Loss ¢

VISA
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Communication plan develop based on customers profile and bank’s delivery channels

Ellglble Product Availabilit
: y and .
and Services Current Status Next Best Offer Engine

Debit card Acquisition
Credit card Onboarding
Loans Activation [
O) Saving » Usageincrease PotentialLTV
Online services Re-activation Propensit
1 Payments Retention y Model
Transfers X-sell

COMMUNICATION

DELIVERY SERVICE
CLM: Next Best

Action/ Offer

/ Contact Policy

Communication 2 —

VISA
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lllustrative Example CLM Activity Calendar

Stage Activity Jan Feb March April May June July Aug Sept Oct Nov Dec

NTB Campaign

NTP Campaign

c
0
B
0
5
o
O
<

Pre-approved Campaign

Welcome
Call to Activate

Early Activation Chaser

Activation

Late Activation Chaser

Season Usage Campaign “SCHOOL-

Spend & Get Usage Campaign

Usage

Credit Limit Utilization

Product Upgrades

Balance Retention

Pre-Expiry Call

C _
9o
e}
=
(0]
+—
(0]
m _

Reactivate Retention

VISA
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Project Timeline - Portfolio Management Platform Implementation

MONTHS 1-3 MONTHS 4-6 7-12 MONTHS

Data Integration

Data Analysis & Segmentation

KICK OFF

Data Visualization

Communication Channel Integration

Campaigns Dev.

Campaigns Exe.
Campaigns Analytics
Campaigns Re-Design

TOUCH TOUCH TOUCH TOUCH TOUCH TOUCH TOUCH TOUCH
POINT POINT POINT POINT POINT POINT POINT POINT

VISA
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Requirements for Issuer
From the Bank side required resources - Project manager (retail product team), Marketing and IT

(e.e.DWH)

Quarterly meetings/calls

Preparation

Bank: sign VNL, sign NDA with VISA technical partner Luxena, provide
data based on data request form, define project manager and project

Quarterly status updates with
Sponsors ensuring project is properly
aligned with the overall strategy

team

Monthly meetings/calls

Monthly status with program

Bank: define portfolio targets and prioritize card product further managers/stakeholders ensuring proper
alignment at all levels and synchronized

communication strategy, approved creatives set with communication
templets, deployment of landing pages from the bank side actions across multiple activates

Weekly meetings/calls

Execution & Support

Bank: participation on operational calls during the execution to discuss
results and approve changes

Operational meetings/calls at Project Managers
level ensuring proper project management and
progress, operational management during the

execution phase

VISA
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Integration Process

Issuer need only Login and password for using
Platform Visa provide full technical support ILLUSTRATIVE

Bank’s Data Package import Sensitive Data
Export SFTP Server module Tokenization Module

Module

Portfolio Management Nssuer™ Fle storage

] o

[ Data | s
| | Analytical
the.boss@best.bank “.. Feed /-‘ ‘ Message Queue ‘ —.| ETL module |—> D)E
\._(SFTP) /
...................... ® l
Data Platform Campaign Library

Forgot password? Resset

and Engine

(segmentatlon Portfolio Management gf;'sd j[rgt.”‘g':”
engine, content Analysis Engine [ Viber,

. . Ema
library, campaign
management) Hrespul CRM Integration
messages reporl
delivery status Module —
T A
Customer
T HTTPS Customer
/ . N\ Clicks/View Bank SX’Eb/MOb
Visa \ Tracking pp

Message Service

VISA



Portfolio Management Platform
Campaign Analytics

VISA
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Portfolio Management Platform consists of 3 main blocks
which covered all portfolio analytical data and campaign management block

» CardPortfolio Performance

total, new, churn, active,
POS active, e-com active
cardholders

Spent, POS, e-com
transaction

Spent, POS, e-com volume
» Heatmap

68.4M

Daily, Weekly, etc.

286K

VISA

Newly opened accounts
Activation Speed

TOP-10 MCGs of Activation
TOP-10 MCGs of Usage
Clustering (k-means) by MCGs

Clustering (k-means) by
Channels & Geo

POS Engagement Score

Recency by Transaction Type &
MCGs

. Campalgns analytics

Total campaigns

New customers activated
Usage increase
Customersreactivated
Others KPI

=  Campaign communications

calendar

=  Campaign detailed description

and media template

=  Campaign performance
=  Campaigns Maintenance

Campaigns List
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POS Engagement Scoring Methodology helps to choose targeted segments for
promo campaigns

Score is the single number aimed to describe consumer’s level of engagement in non-cash transactions

activities, which consist of:
DIVERSITY MONETARY FREQUENCY CONSISTENCY RECENCY
#of MCGs Spend per account # of PV trx # of active weeks # of weeks from last trx

Medium POS Inactive

V’SA ©2023 Visa. All rights reserved. Visa Public 14
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Transparent segmentation helps to choose relevant campaign type to increase

marketing campaigns’ efficiency
Regular usage
campaigns
' Upgrade
e campaigns

0-3 1412 13+ /
Onboarding& | ,’:
Usage \\‘\HIGH ¢
Re-activation
MEDIUM campaigns
LOW
Onboarding & ONE_OFF
Activaton | . L AN 000 ¥ Late activation
INACTIVE campaigns

VISA
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Case Studies
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CASE STUDY: Portfolio Management Platform as a Market Services Advisory service
Two Financial Services companies in Eastern Europe

The Banks integrated all content
into their own channels...

The communication matrix based
on prediction models suggested
bespoke engagements
incorporating leading marketing
practices & recommendations

Portfolio Management Platform
was branded in the Banks brand &
used as a service for Issuers

Cardholder D, /
i s Offer content
143 808 as3 a3

Issuer Perimetch

fr- ;? . > Campaign content Issuer mobile
) - o Eligible Produc vailability ark :
= . V- o application and Senvices Ll -Daityjond Next BestOfferEngine
'
o0 it ; 4 CO ntent Sitplof [ Debit card Acquisition

e Main trends and portfolio structure

Na Issuer
Messengers communication

| Creditcard Onboarding

.’/__7\ [ .
\\m chame's/ N == ——
... the results of the marketing ]

campaigns were tracked and P commns Qe
RS monitored by Visa and the Banks

e Detailed metrics
e Map showing transactions volume

f¢

ContactPolicy

e Real-time key metrics
e Insights, segments, clustering
e The customer's life cycle in real time
e Create an audience
* Choose mechanics with any rewards
* The system will send them
automatically and control the

« Analyse results of the campaign

* Plan the next campaign basing
on the result of the previous
campaign

fulfilment of the conditions
o Launch the campaign

V’SA The data on this page are used for illustration only and do not reflect actual data

©2023 Visa. All rights reserved. Visa Public 17
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CASE STUDY: Managed Services Campaignh Execution - introducing a data-driven
CLM approach

Next Best Offer, Cross-sell and Segmentation Results achieved (note the Control Group received no communications)
Models Implemented

54% I

PV/TV (trx)
Uplift

126%'

Share of clients
with PV trx

180%'

PV/TV ($)
Uplift

T 2 5 IS I I wowow o :-----i 2 @ a ® ® @ om oA w

12% I 32% I

Share of clients

200% I

=TT 2T =| Speed of POS Share of :
$:: 3E% 20 : i Ix Activation reactivated with P2P and
= L =E =l =0 =TT == clients HB trx

V’SA ©2023 Visa. All rights reserved. Visa Public 18
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CASE STUDY: Portfolio Optimization Managed Service
Commercial Bank in Eastern Europe

PMP offered the bank a
branded Merchant portal
as a service for SME

1388 »it 208K = 216K i 27T 6% 112

SME clients of the Bank can create
offers for alarge customer base
(for both a Bank and other bank’s

The Bank integrated all contentinto
their own channels

Cardholder ID, / Issuer Perimete}

Offer content
Campaign content Issuer mobile
WV application
Set of
Content AP
Issuer
communication
channels

...and the results of marketing campaigns
were tracked by Visa and the Bank

The Bank launched a Branded
mobile application, featuring...

1. Merchant funded offers and benefits

2. Merchant bonuses/cash-backs

3. Gamification (levels, badges,
experience)

customers) 4. VisaMarketing campaigns
5. Offersmap
L 6. Geo notifications
> 100 Merchants 1 M
~nNo
cards
V’S The data on this page are used for illustration only and do not reflect actual data
All brand names, logos and/or trademarks are the property of their respective owners, are used for identification purposes only, and do not necessarily imply product endorsement ©2023 Visa. All rights reserved. Visa Public 19
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CASE STUDY: Campaign Execution - Co-branded program
Financial services company
The Bank offered the Merchanta

The Merchant portal was available The Bankintegrated all content . . . e
as a service, extended as a co- into their own channels... proprietary mobile application

brand partner

Cardholder ID, / Issuer Perimetth

Offer content

Campaign content

v

Set of
A0 Content API

Issuer mobile
application

1.388 rizni 208K = 216K i 27T 6% 112

Issuer

—
5 communication
o~ \m channels
SN — \ /
track the results of Visa and Bank
marketing campaigns
Merchants could create Supported Campaign types:
offers for alarge customer base - Prize draw '
(both co-brand cards and other S q
bank’s customers) - tamp car s
- Personal prizes

Personalized content

550K

V’SA The data on this page are used for illustration only and do not reflect actual data ©2023 Visa. All rights reserved. Visa Public 20
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